Abstract. Under the background of "Internet plus efficient logistics", Innovation of operation mode is the key to cost cutting and performance improving and supply side reform for logistics. Logistics O2O platform realizes the disintermediary of logistics chain, and achieves online and offline integration and balance between logistics supply side and demand side. With the rapid development of logistics O2O platform in China, the phenomenon of service content homogenization and user's multi-attribute is serious. It is very important for service innovation to improve operation performance of the platform. The paper takes service innovation as independent variable, and logistics O2O platform operation performance as dependent variable, constructs the relationship model between service innovation and platform operation performance, and puts forward hypothesis. Based on the data of domestic logistics O2O platform, models and hypotheses are examined, and results are discussed. The results show that, for the rapid and sustained development of the platform, the concept of service innovation should be developed, and it should be transformed into practice.
Introduction
With the popularization and application of Internet, information channels opening, supply chain integrating, logistics moves toward to information and platform. At the same time, the rising and development of sharing economics makes industry transform from disintermediation to reinter mediation. Logistics O2O mode applies traditional logistics to mobile Internet platform, and setting up a trading platform providing intelligent vehicle, goods and matching services, which has become a new trend in integrated development of the industry. Survey found that, many domestic logistics O2O platform operates in a similar way; however, there are much difference in terms of development orientation and service content.
Put the domestic logistics O2O platform as research object, research the performance ability, service innovation, explore the impact of service innovation (new service concept, NSC, new customer service interface, NCSI, new service delivery system, NSDS, application of new technology, NTA) to logistics performance (financial performance, customer performance, innovation performance), to provide practical reference for the development of logistics O2O platform.
Literature Review Logistics O2O Platform Operation Model
In recent years, the platform realizes the effective integration between resources in freight service supply side and demand side, and Information intercommunication, promotes logistics market to disintermediation development. [1] In order to meet development of innovation and practice, many experts begin to study operation model, development strategy and profit model of logistics O2O platform. The development of the logistics O2O platform should pay attention to standardization, profit model and data utilization, innovate value-added services. [2] Needs to grasp the six strategies: adhere to "basic service + value-added services platform" mode to form core competitiveness, develop large-scale B client, and form long-term cooperation; service model that is "big customers personalized, small customers standardized"; select high-quality customers, and improve customer loyalty; provide professional ground support, increase users viscosity; depth is better than breadth, not excessive pursuit of market maturity, attach importance to platform operation. [3] For the platform users, especially drivers, platform should establish functional and institutional system to ensure drive safely, provide fine service with emotional ties; achieve diversification of profit sources by strengthening of business portfolio [4] . Profit model includes Vehicle supervision and return distribution, online payment services, cargo transportation insurance, group purchase discount, freight forwarding, logistics; advertising big data information application, supply chain finance etc. [5] Service Innovation and Performance of Logistics O2O Platform
The statistical data of SME shows that innovation is closely related to entrepreneurship. [6] In the development of new small and medium-sized enterprises, innovation and its application are closely related to the performance of SMES. Technological and organizational service innovation of SMES has positive effects on Enterprise Performance. [7, 8] In service innovation and enterprise performance, service innovation activity can be measured from service concept, customer interface, and organization process and technology choice. [9] In different enterprises, different service innovation has different influence on performance, and independent variable and dependent variable dimension are different. The capability of service innovation has different effects on Enterprise Performance: the impact of new service development strategy is much more than IT experience new service development process, market sensitivity with minimal impact. [10] For logistics O2O platform, modularization innovation, user experience and new service development are the key factors that influence the operation performance of the platform. [11] The evaluation system of platform enterprise performance can be analyzed from the point of view of the function and function of the platform through the investigation of the application effect in the operation of the platform and the influence factors of the platform. [12] Freight enterprise performance indicators mainly include freight, freight cost, customer satisfaction, customer acquisition rate, on-time delivery rate, cargo damage rate, work efficiency, employee training time etc.
Literature Elicitation and Research Innovation
At present, China's logistics O2O platform is still in its initial stage. Domestic related researches mostly focus on the reasons, current situation and problems, operation models and development trends. Majority of domestic and foreign literature research shows that logistics O2O platform need use mobile information technology to integrate resources; extended supply chain, providing value-added services, seeking to diversify source of profits, enhance customer stickiness by providing fine service. In service innovation, scholars mainly focus on the process of "0 to 1", that is, the emergence of new services and new products. The research focuses more on the innovation of ideas and technology. In this study, we divided service innovation capability into service concept, service interface, service delivery, application. The innovation of the thesis lies in:
(1) Consider customers (shippers and drivers) as part of service innovation. While providing high quality services to our customers, allow customers to participate in the process of innovative services.
(2) Service innovation is extended from 0 to 1 and from 1 to N two stages. After the development of new services or new logistics software, we need to establish a new service delivery system to improve operation efficiency and service maturity of the platform.
(3) How each dimension of service innovation affects performance and influence degree. The paper focuses on service innovation of logistics O2O platform, and distinguishes the influence of four dimensions on platform performance.
Conceptual Models and Research Hypotheses

Conceptual Model
Through literature review, combined with characteristics and research focus of logistics O2O platform enterprise, the service innovation is defined as four dimensions, regarded as independent variable. The performance of logistics O2O platform is summarized into three aspects of financial performance, taken as dependent variable. Conceptual model of them is shown in figure 1 . 
Research Hypothesis
Service innovation of logistics O2O platform can be summed up as process and technology innovation. Logistics O2O platform belongs to technical enterprise. Based on the strategic advantages of the new service development, Cooper (1987) [13] divides new service development process into several phases. Luo Key (2011) [14] proposed that product innovation can respond to changes outside, enabling enterprises to generate sustainable competitive advantages and improve enterprise performance. Wang Xigang (2016) [15] believes that technological innovation capability has a positive impact on enterprise performance, technology innovation can be divided into process innovation and product innovation, product innovation influence the business performance directly. Therefore, the following hypotheses are proposed:
H1: Service innovation capability has a positive correlation with platform performance H1a: new service concept has a positive correlation with platform performance H1b: new customer service interface has a positive correlation with platform performance H1c: new service delivery system has a positive correlation with platform performance H1d: new technology application has a positive correlation with platform performance.
Scale Design
Measurement of Service Innovation Capability
The four pyramidal model of logistics service innovation is applied to measurement of service innovation capability. The independent variables include concept of new logistics service, new customer service interface, new service delivery system and application of new technology. On this basis, the thesis adds two variables: customer relationship and service delivery.
The service innovation capability scale of logistics O2O platform is designed on the basis of Larry (2007) [16] . Based on previous research on the concept innovation and technological innovation, we design understanding of the platform to competitors and the market, relationship between the platform and the customer, internal organizational arrangements, workflow and so on. Using Likert scale five to measure, that is (1) absolutely disagree, (2) not agree, (3) general, (4) agree, (5) very agree. Specific scale as Table 1 . 
Measurement of Platform Performance
Financial performance measured by relevant financial indicators, such as profitability, return on investment and so on. Customer performance is market share, customer access and maintenance. Innovative performance focuses on the success rate of new service development projects, the degree of customer satisfaction, and the technical content of new services. Taking into account the lag of innovation benefits, we usually limit a certain range of time in the performance measurement of the platform. Some scholars measure the impact of service innovation on corporate performance based on financial performance and strategic performance. Based on the performance evaluation system of Balanced Scorecard, the enterprise performance is measured by customer, internal process and learning and development. Taking into account the importance of the customer (owner and driver) in the operation of the logistics O2O platform and research focus, the paper incorporates the customer's acquisition and maintenance into the performance evaluation. The dependent variable (platform performance) includes financial performance, customer performance, and innovation performance. Using Likert scale five to measure, that is (1) Very low, (2) lower, (3) general, (4) higher, (5) high. Specific scale as Table 1 . The four variables have a significant positive impact on the platform's customer performance. Among them, the regression coefficient of each variable shows that NTA has the greatest impact on customer performance, followed by NCSI and NSDS, and NSC has the least. The four variables have a significant positive impact on platform customer performance. Among them, the regression coefficient of each variable shows that NSSI and NTA have great influence on the innovation performance, NSDS is the second, and NSC has the least. Accordingly, it is assumed that H1: H1a, H1b, H1c, H1d are verified.
Predicted values: (constant) N1, N2, N3, N4. Acceptable level of performance is 0.05. Performance = β0 + β1 NSC + β2NCSI + β3NSDS + β4NTA,n = 95).
Conclusion
The analysis and discussion shows that logistics O2O platform should have focus in the logistics service innovation process. Meet customer and market demand better, to enhance customer loyalty. Degree from the source, to bring higher profits and benefits to the logistics O2O platform. Logistics O2O platform should strength the relationship with customers, build platform to collect market information, customer information, and effective analysis, for the owner and driver to participate more in the construction of freight platform. (2) Technology often guided the direction of technology-oriented enterprises, control the speed of At the same time, professional staff pass the service, so that logistics services products of platform becomes more mature, and adapt to market changes. (4) In the process of development of the platform, we must have the concept of innovation, insight into market changes, and focus on information and data collection chose the right way to service innovation.
